
non-lawyer prosecuƟ on. We are good to go now.
AddiƟ onally, clients gain access privileges to our SSL 

encrypted Internet server. Accessible from the desktop, it 
features bank-level security for drag-n-drop fi le transfers of 
any size. This system is insured to $1 million and doubles nicely 
as an effi  cient workaround for email bandwidth limitaƟ ons.

Confi dence
Of equal importance to any robust toolset is how it is 

applied. That means people. The IP law fi rm with a solid 
workfl ow model and a go-to paralegal with the necessary 
skills to manage it is truly fortunate. The technical severity of 
our craŌ  however makes acquiring such experƟ se almost a 

career-long crusade. 
Experienced help that 
doesn’t require mi-
cromanagement can 
be hard to fi nd.

IPParalegals’ staff  
has embraced this 
challenge for more 
than a quarter of a 
century, developing 
the specialized skills 
necessary to give our 
clients confi dence in 
their practices. Our 
tools were forged ex-
clusively through IP 

prosecuƟ on, enabling an all-in aƫ  tude toward quality assur-
ance and error-free work.

UnrelenƟ ng deadline management and diligent com-
municaƟ on are core values within IPParalegals; espousing 
direct client & associate correspondence as well as draŌ ing 
professional communiqués, form leƩ ers & responses.

Serious commitment to exacƟ ng detail is what sets us 
apart, supported by an extensive knowledge base in naƟ onal 
and internaƟ onal Intellectual Property laws & procedures. 
IPParalegals understands how it works, having access points 
and business relaƟ onships worldwide. (A capital arrangement 
for compiling foreign fi ling fee comparisons by the way.)

Our esprit de corps renders extended availability in Ɵ mes 
of need. So whether we’re on the phone with the USPTO at 
the crack of dawn, pushing through an 11th hour signature 
confi rmaƟ on in Abu Dhabi at midnight, or expediƟ ng the issu-
ance of a fi ling receipt from Shanghai at 3:00 in the morning 
- IPParalegals gets it done. 

Summary
Hiring employees is a good thing. The boƩ om line just 

needs to be stable enough to jusƟ fy them. The operaƟ ng 
budget must have room for them. Infrastructure must be 
ready for them, and Ɵ me must be made available to train 
and culƟ vate them. 

If you don’t have non-lawyer professional employees, 
retaining IPParalegals as your paralegal and dockeƟ ng staff  can 
be a huge stabilizing factor. If you have staff  our rich services 
can be a producƟ vity windfall: capably fi lling criƟ cal dockeƟ ng 
or prosecuƟ on paralegal needs, as well as mentoring the staff  
that is already in place. 

Experienced. Professional. Cost-eff ecƟ ve. Accountable. 
Reliable. That’s the IPParalegals diff erence.
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common assumpƟ on is that keeping everything in-
house and within arm’s reach simplifi es business. 
Perhaps. As long as the established infrastructure 
is robust enough to manage it, and conƟ nuous 

operaƟ ng capital  is stable enough to sustain it. 
Too bad employee acquisiƟ on isn’t as easy as bringing in 

a clear fi t, entering them into payroll and simply turning them 
loose. MoonlighƟ ng entrepreneurs whose primary objecƟ ve 
is selling widgets over the Internet might get away with that. 
Cuƫ  ng corners to cut costs isn’t an issue for them because 
their work’s formality requirements are inconsequenƟ al. 

An order fulfi llment is 6 hours late? Oops. No worries...
Just box it up, ship it, record the transacƟ on, issue a 

sales receipt, make a 
deposit, take an own-
er’s draw, cut a pay-
check and everyone 
is happy. A business 
process so simple its 
operaƟ ng instrucƟ ons 
may well fit on an 
index card. 

There is noth-
ing simple about IP, 
whose very nature 
demands precision in 
every phase of opera-
Ɵ on. Structuring all of 
the necessary hiring/
fi ring/human resource funcƟ ons and workfl ow processes for 
an IP prosecuƟ on environment (where shortcuts are recipes 
for disaster) can be a complex undertaking. 

Employee Costs
IniƟ al consideraƟ ons when evaluaƟ ng whether or not to 

hire an employee in lieu of partnering with a services fi rm in-
clude the immediate costs of physically having the employee.

Wages are obvious as is the payroll system or service  that 
taxes and disburses those wages. Many end-clients operate 
within R&D, grant or VC budget constraints. So cash fl ow can 
be inconsistent, even aŌ er an invoice-to-collecƟ ons cycle has 
matured. Thus for some the added pressure of merely meeƟ ng 
payroll can be an adventure, especially for start-ups. 

Keeping personnel records, planning & managing em-
ployee work schedules, vacaƟ ons & sick leave, medical & 
fringe benefi ts, training, turnover... all signifi cant endeavors. 
None of these eff orts are a concern with outsourcing.

An addiƟ onal benefi t of outsourcing comes when report-
ing wages and earnings. It’s as easy as processing a 1099.*

Infrastructure & Opera  ons
Beyond offi  ce furniture & equipment; beyond computer, 

network & soŌ ware purchases, licenses, upgrades & mainte-
nance; beyond providing offi  ce space & the added overhead 
expenses they incur - is the need for managing assets in real 
Ɵ me. Whether new or established, conƟ nuity cannot be 
achieved without wriƩ en job descripƟ ons, a performance 
evaluaƟ on & compensaƟ on structure, operaƟ onal procedures 
and quality control processes. 

ShooƟ ng from the hip will bury a business. Work is Ɵ me, 
Ɵ me is money... and geƫ  ng it right takes a lot of work. 

Remember, we aren’t just boxing up widgets. So unless 
the choice is to do all the work oneself, billing employees will 
need to be IP-responsible and accountable. Accurate tools  are 
a necessity. Procedures must be in place so the good work is 
repeatable and the bad work is indenƟ fi ed and fi xed.

IPParalegals already has the enƟ re core infrastructure in 
place to provide everything from dockeƟ ng through advanced 

* Consult with a certifi ed tax professional for your specifi c fi ling requirements.
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